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AGENDA 

1. Introductions  

a. Local Planning Team Members 

b. JEO Team Members 

 

2. Overview of Hazard Mitigation Plan Update 

a. Process guided by Planning Team 

b. Review of 2020 Webster County HMP 

i. Updates and Changes 

c. Project Description 

 

3. Planning Team Establishment 

a. Roles and Responsibilities  

b. Goals  

c. Hazard Identification 

 

4. Public Involvement 

a. Community Engagement Strategies 

i. Project Survey – what is the question?  

b. Participating Jurisdictions 

i. Participation criteria for inclusion in the HMP 

c. Project webpage: https://jeo.com/webster-county-ia-hazard-mitigation-plan/  

 

5. Project Schedule and Next Steps 

a. Meeting Schedule 

i. Round 1 Meetings - July 

ii. Major conflicts or concerns?  

1. County Fair July 15 - 19 

b. Data Collection and Analysis 

 

6. Open Discussion 

MEETING INFORMATION 

Date and Time 

June 18, 2026 
6:00 p.m. 

Location 

Iowa Central EAST Campus 
2031 Quail Ave Fort Dodge IA 50501 
Triton Room 

ATTENDEES 

Dylan Hagen, Webster County EMA 
Becky Appleford, JEO 
EMA Commission Members 
 
Purpose 
 To Inform 
 Seek Input 
 Seek Approval 

https://jeo.com/webster-county-ia-hazard-mitigation-plan/
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PROJECT DESCRIPTION 

The primary objective of this project is to update the prior multi-jurisdictional Hazard Mitigation 

Plan (HMP) for Webster County Iowa.  

A Hazard Mitigation Plan is a community-guided document that identifies vulnerability to natural 

and human caused hazards as well as mitigation measures to reduce or eliminate this 

vulnerability. HMPs are a requirement of the Disaster Mitigation Act of 2000, administered by 

the Federal Emergency Management Agency (FEMA), and once a community or county is part 

of a plan they become eligible for up to a 75% cost share for a wide variety of projects listed in 

the plan.  

The County’s existing HMP was approved by FEMA in July 2020. FEMA requires that the HMP 

must be updated and approved within a five-year period. The county-wide plan includes hazard 

assessments for all eligible participants within the county. The eligible participants will include 

Webster County, Cities, and school districts within the county boundaries.  

 

ROLES AND RESPONSIBILITIES 

Participation means: 

• Attend Round 1/Round 2 Meetings 

• Provide necessary data 

• Complete worksheets  

• Pass Adoption Resolution 

Responsibilities include:  

• Assist in Coordination & Dissemination 

of Information 

• Assist in Gathering Data 

• Attend Meetings 

• Complete Worksheets 

 

What does a successful plan look like? 

Active engagement by all jurisdictions to critically consider localized risk to various hazards and 

identify realistic projects to pursue, fund, and implement to reduce that risk. 

 
 

PROJECT SCHEDULE 

KEY PROJECT MILESTONES ANTICIPATED SCHEDULE 

Kick-off Meeting June 
Data Collection and Analysis June through October 

Round 1 Meeting July 
Public Survey July through September 

Round 2 Meeting September 
Public Review Period November 

Plan Submission and Adoption December 
 

Key Schedule Notes: County Fair July 15 through 19; EMA Commission Meetings ~ Quarterly, 3rd 

Thursday @ 6pm 
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PLAN GOALS  

 

Goal 1: Protect Health and Safety of Residents 

➢ Protect the health and safety of Webster County residents and visitors  

➢ Protect the life, health, safety and property of the community by preparing residents and businesses for all 

potential hazards 

Goal 2: Protect Infrastructure  

➢ Protect infrastructure so citizens may continue to be served 

➢ Minimize losses to existing and future structures within hazard areas. Critical facilities and identified assets 

are high priority structures 

Goal 3: Improve Emergency Management and Response Capacity 

➢ Warn/communicate the possibility of approaching hazards to the communities 

➢ The continuity of county and local operations will not be significantly disrupted by disasters in Webster 

County 

Goal 4: Increase Awareness and Education of Hazards 

➢ Educate Webster County citizens about the dangers of hazards and how they can be prepared 

Goal 5: Reduce Future Hazard Risk through Planning and Implementation 

➢ Continue and evaluate ongoing hazard mitigation actions to reduce the effects of hazards on the community  

➢ Continue existing hazard mitigation actions  
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HAZARDS FOR ANALYSIS 

2023 State Hazards 2020 County Hazards 2027 County Hazards 

Dam/Levee Failure Dam – Yes/Levee - No Dam – Yes/Levee - No 

Drought Yes Yes 

Earthquake Yes -- 

Expansive Soils Yes -- 

Extreme 
Heat/Temperatures 

Yes (Heat) Yes (Extreme Temperatures) 

Flooding (Flash and 
Riverine) 

Yes Yes 

Grass Fire or Wildland Fire Yes Yes 

Landslide -- -- 

Severe Winter Storms Yes Yes 

Sinkholes -- Yes 

Thunderstorms: Lightning 
& Hail 

Yes Yes 

Tornado/Windstorm Yes Yes 

Other Hazards of Concern:   

• Animal/Crop/Plant 
Disease 

Yes Yes 

• Hazardous Materials Yes Yes 

• Pandemic Human 
Disease 

Yes -- 

• Infrastructure Failure Yes -- 

• Radiological Incident Yes -- 

• Terrorism/Cyber-
Attack 

Yes Yes 

• Transportation 
Incident 

Yes -- 
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POTENTIAL PARTICIPANTS 

2027 HMP Participants 

Webster County City of Fort Dodge 

City of Badger City of Gowrie 

City of Barnum City of Harcourt 

City of Callender City of Lehigh 

City of Clare City of Moorland 

City of Dayton City of Otho 

City of Duncombe City of Vincent 

Special Districts 

Fort Dodge Schools Southeast Valley Schools 

Mason Center Schools Iowa Central College 

Manson Northwest Webster Schools  
 

Stakeholders and Vulnerable Populations – outreach to these groups will include surveys or 

comments on the draft plans. Feedback from responses will be provided to local planning teams 

for decision making purposes or included in the plan as supplemental discussion regarding local 

concerns. 

• Neighboring Counties and Cities 

• Airports  

• Medical Facilities – hospitals, clinics, assisted living facilities 

• Chamber of Commerce 

• Economic Development Districts 

• High Hazard Dam Owners 

• Farm Service Agencies 

• Faith Based Organizations 

• Major Employers 

• Private Universities & Private K-12 Schools 

• Vulnerable Population Resource Groups 

o Salvation Army 

o City Mission / Food Banks 

O  Red Cross  
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PLANNING AREA 

 


