Shell Rock
River WMC
Meeting

July 6, 2023
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Presentation Overview

Planning Process Updates
Assess Plan Review Process

Finalize and Adopt Goals

Guest Speaker: Neil Shaffer, Howard
County SWCD Watershed Coordinator
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Input on Implementation Strategy

Questions, Next Steps, and Homework
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Project Schedule

Nov. 2023

Public Open House
Review full draft plan

Q Jan. 2023 Q Mar. 2023 Q July 2023

Quarterly Meeting Public Scoping

Meeting

" Quarterly Meeting
~ Draft action plan

o Draft Ch 5

o

o

O]

0} ® ® ] ]

Z ! !
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§ Board Meeting Quarterly Meeting Quarterly Meeting

§ . Project kickoff . Draft goals Open house planning Board Meeting
5 . Scoping & issues ID . Draft Ch 1-4 Draft Ch 6-8 Adopt final plan

O Mar. 2023 OApr. 2023 Oct. 2023 Dec. 2023
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Overview of
Recent Work

Gathering worksheets

Compiling and analyzing
data

Drafting of chapters

Thank you for your
feedback to-date!
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Status of Watershed Plan Document

Executive Summary
Chapter 1 — Introduction

Last item to be completed
Under Review

Chapter 2 — Watershed Inventory Under Review _Consider_ing splitting
( Chapter 3 — Current Conditions Drafting D 'ertOFlrgcl)J(Ijti'np;e chapters:

Chapter 4 — Goals Onoer-Review 2. Water Quality
Chapter 5 — Implementation Strategy Drafting 3. Recreation
Chapter 6 — Education Plan Drafting
Chapter 7 — Action Plan Drafting
Chapter 8 — Funding TBD

TBD

Appendices



Jurisdiction WMC Member (Worksheet?

Cities
Allison No Not Received
Clarksville No Not Received
H O I I I eWO r k St at u S Dougherty No Not Received
Grafton No Received
Wor k S h eets Greene - R
e |[Kensett No Not Received

- Manly No Not Received

|Marble Rock No Not Received

- Nora Springs Yes Not Received

dNorthwood Yes Received

e 10 of 16 members have

Plymouth Yes Not Received

Rock Falls No Not Received

completed

Rockford No Not Received

Rudd No Not Received
% Shell Rock Yes Received - 2 entities
8 Counties
O Bremer Yes Received - w/SWCD
o « 2 of 11 non-members have putler = Received
=
—
(:/)3 Completed Cerro Gordo Yes Received
§ Floyd Yes Received
o Mitchell Yes Not Received
= ~|Worth Yes Received

-|SWCDs
Bremer County SWCD Yes Received - w/county
~"IButler County SWCD Yes Not Received

Cerro Gordo County SWCD |Yes Not Received

Floyd County SWCD Yes Received

Mitchell County SWCD Yes Not Received

Worth County SWCD Yes Received
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Today’s Big Question

i .. COMMUNITY ISSUES AND INPUT ‘
How will the Coalition work SHELL ROCK RIVER WATERSHED MANAGEMENT COALITION (SRRWMC) .‘l

JEO Project #: 210289.00 UARGEMENT COALITION
together? S L

IS your Community/jurisdicti :
Jurisdiction wiji *~=\2 Whare? What
— . scale (work . Willing to work i
= Are your priorities different than the rk across cj . rk with oth ,
Y P  and county lines)? ©f to solve flooding at the watershed

Coalitions? Where do they align?

= \What do you need to get out of the
plan?

munity/jurisdiction

3. Isyour com ty an d county lines)?

= What are the first steps for the <cale (work across ¢
Coalition after completing the plan?

jurisdiction willing to work with others to solve flooding at the watershed
= What can you learn from others on eore (work across city and county Bnes)?
this path? Z (owld thinX So. 7ha

7L< a '/Oljfta gc'r_£7l»o)’)‘
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Assess Plan
Review Process
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Plan Review Process

Chapter is JEO makes

reviewed by edits and

compiles all
SEIC chapters

JEO Prepares

Draft Chapter

Full draft plan

Final plan
reviewed by
public

adopted by
SRRWMC

v’ Iterative review process — edits incorporated into future drafts

v' More manageable review process (verses review of 1 big document)

v Progress can be tracked
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Plan Review Check-In

Is everyone receiving emails?
. Ch1l
. Ch4

. Chl, 2 and 4

E For Review - SRRWMC Watershed Plan - Ch 2 - Message (HT... /r) Search

File Message Help

= m = SReply  [F @‘j’

& Reply Al L0) ~

£ ™M O 0O

2 QA O

@~ Delete Archive Share to Quick Mave  Tags  Editing  Immersive  Translate ~ Zoom Reply with
® —% Farward E"D - Teams Steps ~ e ¥ e ¥ - Scheduling Poll
Delete Respond Teams Quick Steps Language Zoom Find Time
5 -_'7 | ’T‘ Previous ltem \L Next [tem [% Print Preview =
For Review - SRRWMC Watershed Plan - Ch 2
@ | 5 Reply | % ReplyAll | —> Forward

=y Adam Rupe
) To ‘David McCann';  'Nora Springs City Hall Asst.; ' 'Mayor City of Northwood';

‘plymouth@myomnitel.com’; ' 'Lenth, Ronald A [CO PD]'; © 'Kip Ladage’; +17 others
Ce Kate Hansen (kateh@cfra.org); © Alyssa Vaughan; ' Amelia Long;

Miranda Haes (miranda.haes@dnriowa.gov); ' 'Cynthia Farmer’; ' Matt Mardesen
Bcc @ Adam Rupe

Happy 4™ of July Weekend!

Fri 6/30/.

©

Viva

Insights

Add-in

2023

11:38 AM

Chapter 2 (Watershed Inventory) of the watershed plan is ready for everyone’s review. It can be found at the OneDrive link below. I've also included links to

the other chapters that we have already sent out for review, for your convenience.

Please review this mostly for general content and overall context.

I'll take comments in any format from you (email, calling, hardcopies, etc.). However, my preferred is for you to download the document, use the “track
changes” and “commenting” functions in Microsoft Word and then upload the document back to OneDrive {with your initials in the new file name) or email it

back to me.
O SRRWMC Chapter 1 DRAFT
0 SRRWMC Chapter 2 DRAFT

[ srrwMC Chapter 4 DRAFT

~

>




Files Shared Online

Access via Microsoft OneDrive

- .
Link to each chapter emailed S
p &« [¢] 8 jeo-my.sharepoint.com/personal/arupe_jeo_com/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Farupe_jeo_com%2FDocuments%2FShell%20Rock%20River%%)
£ Search
Adam Rupe T Upload v [ Share & Copylink /g Sync J Download {3 Automate v
(n) Home
o £ My files My files > Shell Rock River WMC
=)
O &2 Shared
@ - - ’7 (] Name 1 ~ Modified ~ Modified By ~ File size ~
o Are there any Issues with access o i
) - 2023-03-16 Open House March 21 Adam Rupe 1 item
zZ Ty Recycle bin
|: & SRRWMC Chapter 1 DRAFT June 12 Adam Rupe 1item
-
8 Quick access Z&8 SRRWMC Chapter 2 DRAFT 3 daysago Adam Rupe 1item
% n Water Planning Team & SRRWMC Chapter 4 DRAFT June 16 Adam Rupe 1item
8 ween 'WRED Department
I,'IﬁJ ﬂ JEO Consulting Group Tea...
-
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Reviewer Notes

v" Formatting, spacing, figure numbers, etc. will be
finalized in full draft

v' Grammatical review will be completed in full draft,
before public draft

v Highlighted text = question or note for you

v' “Tracked changes” preferred method of receiving
comments, but will accept any format

v' Please focus your review on general content and
overall context:

v" Does this make sense to you?
v'Is this what you are expecting?

v |s this what SRRWMC needs?

v"Any initial questions/comments today?

Watershed ‘Management Plan
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Goal Setting within the Plan
Mission

Goals

Objectives /
Indicators

Strategies /
BMPs

Action
ltems &
Priority
Areas
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Goals for Adoption

See Chapter 4

Mission Statement: To assess and reduce flooding risks; repair, improve, and
enhance the quality, appearance and recreational use of the Shell Rock River Watershed by
encouraging municipal, public and private support and participation through education,
conservation practices, and volunteering.

Goal 1: Flood resiliency will be improved at the individual, community, and watershed
level to prevent loss of life, reduce property losses, and avoid damage to infrastructure.

Goal 2: Improve water quality to support all uses and ensure it meets state standards
and goals.

Goal 3: Utilize recreation on the river to enhance local communities and connect the
public with the watershed.

Goal 4: create an informed, educated, and passionate public that works towards
improving watershed management.

Ready to be adopted?



Goal 1 (Flooding) — draft objectives

Flood resiliency will be improved at the individual, community, and watershed

m level to prevent loss of life, reduce property losses, and avoid damage to
infrastructure.

Complete a study to better understand flood risks and identify specific
mitigation actions by the end of 2027.

Integrate the watershed plan with each local county hazard mitigation
plan by the end of 2024.
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Any initial feedback on draft objectives?




Goal 2 (Water Quality) — draft objectives

m Improve water quality to support all uses and ensure it meets state standards
and goals.

Reduce annual median nitrate levels by 41%, from 4 95 mg/L to 2.92
mg/L, by 2035, based on the lowa Nutrient Reduction Strategy,
through soil health, fertilizer, and drainage management practices.

Reduce annual median total phosphorus levels by 29%, from 0.17
mg/L to 0.12 mgiL, by 2035, based on the lowa Mutrient Reduction
Strategy, through erosion and manure management practices.

Maintain or reduce current annual levels of sediment loading™ to
streams by 10% from 28.0 mg/L to 25.2 mg/L, through reducing field
and stream erosion.

*Sediment loading rates currently measured by T5S sampling

Reduce E. coli bacteria loads by 12% to ensure the seascnal
geometric mean is maintained below 126 organisms/100mL, and to
reduce the number of samples exceeding 235 organisms/100mL,
through manure management practices.

By the end of 2024, expand water quality sampling throughout the
watershed, by adding 4 sites at county lines.
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Any initial feedback on draft objectives?




Goal 3 (Recreation) — draft objectives

m Utilize recreation on the river to enhance local communities and connect the
public with the watershed.

jective 3.1 Complete a Water Trail Plan by the end of 2027,

Install signage about the watershed and related educational
information at each river access point by 2028.

Install stream name =igns at major road crossings for tributaries within
the watershed by the end of 2024.

Hold an annual "Shell Rock River Rock Fest” or other similar river
focused event, to bring awareness, beqginning in 2025.
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Any initial feedback on draft objectives?
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Goal 4 (Education) — draft objectives

m Create an informed, educated, and passionate public that works towards
improving watershed management.

Expand the coalition membership to all eligible cities, counties, and

Objective 4.1 SWCDs by the end of 2024, utilizing a strategy that shows how each
community is affected by, or affects, the Shell Rock River.

By the end of 2025, develop materials and begin implementing a
strategy to educate the public on water quality conditions and where
that data can be accessed.

Q
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By the end of 2025, hold at least one outreach and education event in

each county per year through partnerships with surrounding WMAs
and other partners.

Q
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Form an education and outreach committee by the end of 2024. This
committee will work with partners to implement the education plan and
action items.
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Any initial feedback on draft objectives?




SPECIFIC

A defined end point or
target.

Next Steps on Goals

1—Update-based-ontodays MEASURABLE

feedback—sendoutforreview Attach numbers and
] = [ltimelines to the goal.
" raeeting ARG/OFacopt athex! ACHIEVABLE
1I%ased on %xwtmg s it
. . . gures and research, is i
3. Continue to develop and identify: “achievable?

1. Objectives/indicators
2. Strategies/BMPs

RELEVANT

Is thlsgoal in line with the
vision?

3. Action Items/projects
4. Ensure goals are SMART
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TIME LIMITED

The goal must be
measurable over a period
of time.




Neil Shaffer

Howard

Watershed Soil & Water
Conservation

Coordinator District

Howard County
SWCD
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Next Steps

Next meeting agenda (tentative) Homework Reminder
« Highlights from Chapters 5-7 « Review draft chapters by July 31
* Review draft executive summary * Newspaper clippings requested

poster and getting started page
« Watershed pictures requested

* Prep for public open house meeting

 Working session: Finalize draft
Implementation strategies
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« Learning moment: Any requests?




Rock
River

Thank You!! G .. AN

Adam Rupe

(402) 322-0377

JEO CONSULTING GROUP



mailto:arupe@jeo.com
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