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Introduction 
The primary focus of the mitigation 
strategy is to identify action items to 
reduce the effects of hazards on existing 
infrastructure and property based on the 
established goals and objectives. These 
actions should consider the most cost 
effective and technically feasible options 
to address risk. 
 

Summary of Changes 
The development of the mitigation 
strategy for this plan update includes the 
addition of new mitigation actions, 
updated status or removal of past 
mitigation actions, and revisions to the 
mitigation action selection process or 
descriptions of mitigation actions for 
consistency across the planning area. 
 

Selected Mitigation Actions 
After establishing the goals, local 
planning teams evaluated mitigation 
actions. These actions included: the 
mitigation actions identified per 
jurisdiction in the previous plan and 
additional mitigation actions discussed 
during the planning process. The 
Regional Planning Team provided each 
participant a link to the FEMA Mitigation 
Ideas document to be used as a starting 
point to review a wide range of potential 
mitigation actions. Participants were 
also encouraged to think of actions that 
may need FEMA grant assistance and to 
review their hazard prioritization section for potential mitigation actions. Members of the Regional 
Planning Team were also available to help local jurisdictions identify mitigation action alternatives. 
These suggestions helped participants determine which actions would best assist their respective 
jurisdiction in alleviating damage in the event of a disaster. 
 
During the update of previous identified actions and the identification of new actions, local 
planning teams prioritized each identified mitigation action as high, medium, or low. The listed 
priority rating does not indicate which actions will be implemented first. Generally, high priority 
actions either address a major concern for the jurisdiction, have few to no challenges in 
implementation, and/or garner large support from the public and administration. Low priority 
actions either address a minor concern for the jurisdiction, have many challenges in 
implementation, and/or may not have support from the public or administration at this time. 
Medium priority actions may only have one or two of the items listed above. A mitigation action’s 
priority may change very quickly as circumstances change. 

Requirement §201.6(c)(3)(i): [The hazard 
mitigation strategy shall include a] description of 
mitigation goals to reduce or avoid long-term 
vulnerabilities to the identified hazards. 
 
Requirement §201.6(c)(3)(ii): [The mitigation 
strategy shall include a] section that identifies and 
analyzes a comprehensive range of specific 
mitigation actions and projects being considered to 
reduce the effects of each hazard, with particular 
emphasis on new and existing buildings and 
infrastructure. 
 
Requirement: §201.6(c)(3)(ii): [The mitigation 
strategy] must also address the jurisdiction’s 
participation in the National Flood Insurance 
Program, and continued compliance with NFIP 
requirements, as appropriate. 
 
Requirement: §201.6(c)(3)(iii): [The mitigation 
strategy section shall include] an action plan 
describing how the actions identified in section 
(c)(3)(ii) will be prioritized, implemented, and 
administered by the local jurisdiction.  Prioritization 
shall include a special emphasis on the extent to 
which benefits are maximized according to a cost 
benefit review of the proposed projects and their 
associated costs. 
 
Requirement §201.6(c)(3)(iv):  For multi-
jurisdictional plans, there must be identifiable action 
items specific to the jurisdiction requesting FEMA 
approval or credit of the plan. 
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These projects are the core of a hazard mitigation plan. The local planning teams were instructed 
that each hazard listed in the plan must have an identified mitigation action. Actions must be 
specific activities that are concise and can be implemented individually. Mitigation actions were 
evaluated based on referencing the jurisdiction’s risk assessment and capability assessment. 
Jurisdictions were encouraged to choose mitigation actions that were realistic and relevant to the 
prioritized hazards of concern.  
 
It is important to note that not all the mitigation actions identified by a jurisdiction may ultimately 
be implemented due to limited capabilities, prohibitive costs, low benefit-cost ratio, or other 
concerns. These factors may not be identified during this planning process. Additionally, some 
jurisdictions may identify and pursue additional mitigation actions not identified in this HMP. 
 

Participant Mitigation Actions 
Mitigation actions identified by participants of the HMP are found in the Mitigation Actions Matrix 
below. Additional information about selected actions can be found in the participant profiles in 
Section Seven. Each action includes the following information in the respective participant profile. 
 

• Mitigation Action: General title of the action item. 

• Description: A summary of what the action item(s) will accomplish. 

• Hazard(s) Addressed: Which hazard the mitigation action aims to address. 

• Estimated Cost: General cost estimate for implementing the mitigation action for the 
appropriate jurisdiction. 

• Local Funding: A list of any potential local funding mechanisms to fund the action. 

• Timeline: General timeline as established by planning participants. 

• Priority: General description of the importance and workability in which an action may be 
implemented (high/medium/low). 

• Lead agency: Listing of agencies or departments which may lead or oversee the 
implementation of the action item. 

• Status: A description of what has been done, if anything, to implement the action item. 
 
Implementation of the actions will vary between individual plan participants based upon the 
availability of existing information; funding opportunities and limitations; and administrative 
capabilities of communities. Establishing a cost-benefit analysis is beyond the scope of this plan 
and could potentially be completed prior to submittal of a project grant application or as part of a 
five-year update. Completed, removed, kept, and new mitigation actions for each participating 
jurisdiction can be found in Section Seven. 
 

Mitigation Actions Project Matrix 
During public meetings, each participant was asked to review mitigation projects listed in the 2020 
HMP and identify new potential mitigation actions, if needed, to reduce the effects of hazards. 
The information listed in the following tables is a compilation of new and ongoing mitigation actions 
identified by jurisdiction. Completed and removed mitigation actions can be found in respective 
jurisdictional profiles. 
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Mitigation Actions Matrix 1 of 3 

Mitigation Actions 
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Acquire Identification Resources     x                     

ADA/Vehicle Accessibility             x             

Advanced Warning Systems               x           

Alert Sirens x   x         x x x   x   

Backup Generators x x x x x x   x x x   x x 

Backup Municipal Records             x         x   

Best Management Practices             x       x     

Bridge Replacements   x               x       

Civil Service Improvements   x x x x   x     x   x   

Community Rating System     x               x     

Comprehensive City/Village 
Disaster Emergency Response 
Plan 

    x               x x   

Construct Cooling Stations             x         x   

Continuity Plans   x x   x                 

Cross Training for Personnel                   x       

Cyber Security Improvements   x               x       

Dam Failure Exercises x                         

Develop a Drought Management 
Plan 

x                         

Drainage Study / Stormwater 
Master Plan 

x   x   x                 

Education about Continuity Plans     x                     

Emergency Communication   x x   x   x       x     

Emergency Signage         x                 

Enroll in the National Flood 
Insurance Program 

        x                 

Establish Formal Drought 
Response Protocols 

            x             

Evacuation Plan     x                     

File Backup System                   x       

Fire Wise Defensible Space   x         x             
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Mitigation Actions 
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First Aid Training x x x               x     

Flood-Prone Property Acquisition     x                     

Formal Evacuation Plan   x       x     x x x     

Grade Control Structures x                 x       

Groundwater/Irrigation/Water 
Conservation Management Plan 

x                         

Hazardous Fuels Reduction            x  

Hazardous Tree Removal x   x                   x 

Improve Snow / Ice Removal 
Program 

  x x x x   x       x     

Improvements to Dam Failure 
Warning System 

x                         

Improvements to Flood Warning 
System 

x                         

Intergovernmental Support x           x             
Levee/Floodwall Construction 
and/or Improvements 

x                         

Low Impact Development 
Process 

    x                     

Monitor Water Supply x                         
New Municipal Well     x  x x                 

NFIP Participation                       x   

No Adverse Impact Adoption     x                     

Parcel Level Evaluation of 
Floodprone Properties 

    x                     

Power, Service, Electrical, and 
Water Distribution Lines 

  x   x x   x       x     

Public Awareness/Education x x x x x x x x x x x   x 

Roadway Cable Barrier System                   x       

Roadway Paving   x               x       

Shelter in Place 
Training/Education 

  x x                     

Skid Steer               x           
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Mitigation Actions 
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Snow Fences         x                 

Source Water Contingency Plan         x   x             

Static Detectors     x                     

Storm Shelter / Safe Room x x x       x x x x x x   

Stormwater System and 
Drainage Improvements 

    x x x   x x x x x x   

Stream Bank Stabilization / 
Grade Control Structures / 
Channel Improvements 

x   x                    

Surge Protectors             x             

Training for Response to Train 
Derailment 

  x       x               

Tree City USA - Tree 
Maintenance Program 

    x   x   x   x   x x   

Tree and Refuse Disposal Site               x           

Tree Inventory x   x                     

Update Comprehensive Plan             x             

Vehicular Barriers   x x             x       

Vulnerable Population Database   x x                 x   

Warning Systems     x                     

Water Conservation Awareness 
Programs 

x                         

Water Distribution Lines     x     x               

Water Quality Management Plan 
Projects 

x                         

Water System Improvements         x                 

Water Transmission Line         x                 

Weather Radios   x x           x         

Wellhead Protection Plan           x               
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Mitigation Actions 
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Acquire Identification 
Resources 

         x     

Alert Sirens     x  x  x    x x 

Backup Generators x  x  x x x x x x x  x x 

Backup Municipal Records          x     

Best Management Practices  x             

Civil Service Improvements         x   x  x 

Community Rating System  x x         x   

Comprehensive City/Village 
Disaster Emergency Response 
Plan 

           x   

Cyber Security Improvements    x           

Drainage Study / Stormwater 
Master Plan 

     x   x  x x  x 

Emergency Communication      x  x  x  x   

Emergency Fuel Supply Plan            x   

Emergency Preparedness Plan    x           

Enhanced Codes x   x  x      x   

First Aid Training   x   x         

Flood Mitigation Evaluation 
Projects 

             x 

Flood-Prone Property 
Acquisition 

   x           

Floodplain Management    x          x 

Formal Evacuation Plan     x          

GIS Mapping of Stormwater 
Infrastructure 

             x 

Groundwater/Irrigation/Water 
Conservation Management 
Plan 

   x           

Hazardous Materials Release 
Exercise 

             x 
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Mitigation Actions 
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Hazardous Materials Release 
Response Plan 

   x           

Hazardous Materials Release 
Training 

   x           

Hazardous Tree Removal        x x   x x x 

Improve Snow / Ice Removal 
Program 

    x   x x   x   

Install Hail Resistant Roofing            x   

Intergovernmental Support            x   

Levee/Floodwall Construction 
and/or Improvements 

   x           

Low Impact Development 
Process 

 x             

Milford Flood Hazard Mitigation 
Study Implementation 

 x             

New Fire Hall    x          x 

New Municipal Well x  x  x          

New Water Treatment Facility    x           

Park Evacuation Road            x   

Power, Service, Electrical, and 
Water Distribution Lines 

x  x x           

Project Scoping      x         

Protection of Vulnerable 
Populations 

 x             

Public Awareness/Education x x x x x x x x x x x  x x 

Pump Station Improvements 
and Levee Stormwater 
Drainage 

   x           

Raise Levee    x           

Relocate Chemical Storage        x    x   

Retention Ponds    x           

Rural Water District and Water 
System Upgrades 

x              
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Mitigation Actions 
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Security Cameras    x           

Skid Steer    x    x       

Snow Fences     x          

Source Water Contingency 
Plan 

       x      x 

Stabilize/Anchor Fertilizer, 
Fuel, and Propane Tanks 

             x 

Static Detectors   x x x x x  x x  x x x 

Storm Shelter / Safe Room x    x x x  x x x x x x 

Stormwater System and 
Drainage Improvements 

 x     x       x 

Training for Response to Train 
Derailment 

         x     

Transfer Pump         x x x    

Tree Inventory    x           

Type 3 Barricades and Lights      x  x x   x   

Upgraded Radio System    x           

Vulnerable Population 
Database 

        x     x 

Warning Systems     x          

Water Conservation Awareness 
Programs 

         x     

Water Quality Management 
Plan Projects 

             x 

Water Reuse Technologies              x 

Water Transmission Line        x x  x x   

Wind Breaks         x      
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Mitigation Actions Matrix 3 of 3 

Mitigation Actions 
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Acquire Identification Resources           x             

Alert Sirens             x         x  

Backup Generators   x     x x x x x       

Capacity Building          x  x 

Civil Service Improvements     x           x       

Cross Training for Personnel                         

Cyber Security Improvements x         x            

First Aid Training                   x     

Gas Detectors            x 

Hail Resistant Weather Station            x 

Hazardous Fuels Reduction   x x      x  x 

Personal Protective Equipment            x 

Physical Security Systems               x         

Public Awareness/Education x x x x x x x x     x x 

SCBA Fill Station             x           

Security Cameras                     x   

Static Detectors           x       x x   

Storm Shelter / Safe Room   x x         

Update Comprehensive Plan x                      

Wind Breaks           x             

 


